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Bottlenecks Five focusing Steps

Theory of Constraints (TOC) 3 Bottle Oiled Wheels Demonstration

Practical demonstration of how the Theory of Constraints (TOC) can help you to improve your

business. Three identical bottles of water flowing at different r...

Youtube

Demand and Capability

What improvements can you think of that can shape the demand or improve delivery capability?

Commitment point @

last responsible

moments checks

whether demand

reflects what they're

willing to take

delivery of NOW

A team to

get the work

items from

start to finish

WIP, and perhaps

system WIP limits

especially prevents

demand

overwhelming the

people doing the

work

Service

Classes

Work item

types

Policies

Cadences

and

meetings

Customer enquiries

enter Genesys

queue for action

SLA of 5 days not met

(general enquiries)

SLA for Stat Dec (2

days)

Reality is enquiries are

delayed to get actioned -

current queue is still at

over 2000 enquiries un-

opened/answered

Lack of staff

(recruitment) and

trained staff able to

answer enquiries

IT Services

TO's request is valid
TO's reporting valid/

complete

EA/ SA 

Security ( Pen

Testing etc)

Banking Services

School drop

off and pick

up

Laundry

My time,

machine

capacity

Dependent on train

turning up on time,

traffic if we drive in

and if the van is on

time to pick up and

drop off

Dealt with: I get kids to

fold and put away their

own laundry (feedback

loop returning cost of just

biffing clothes in the

hamper to the offender). 

Quality demand feeds

through to the process

assignee and effort.

extracurricular

activities

Potentially

late for

school and

work

Kapa haka

Sports

Extra

Whānau

obligation

If late for

work, need

to make up

time

No time for

anything

else =/

No time for

extra work !

SME

bottleneck. 

Availability

constraint.

Identify =

find

Exploit =

Optimize

Subordinate

= coordinate,

collaborate,

cultivate

Elevate =

Upgrade

education /

upskill

Identify

Exploit

constraints

Subordinate

all else to

constraints

exploitations

Elevate

system

constraints

Require queries to enter

the service desk (i.e.

people have to raise a

request for help, even for

internal requests) to make

visible, and highlight work

in the system, forcing

thoughtful decisions 

Define work

type for these

queries, or

policy (incl wip,

potentially) 

Document,

or better

yet *draw* +

2-min video

Use auto-search as

request is raised, i.e.

as user creates the

request, existing

"answers" in the

connected knowledge

base surface

Pay for training/

education

Pay more

and hire

people who

suck less

Pay more

and hire

people who

suck less

https://www.youtube.com/watch?v=mWh0cSsNmGY

